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Taree High School P&C Funding Report 2011

Prepared by 

Beth Fuller

THS P&C President – August, 2011

Background:
In 2010 the P&C developed an innovative funding project to be offered to the Taree High School faculties and departments for 2011 activity. Funding guidelines were developed, with funds of up to $3000.00 available, and applications were sought for project activity in Terms 1 and 2 of 2011, to enhance current programs. 

Proposals were assessed against a number of selection criteria, with a focus on whether the applications demonstrated:

· increasing the capacity of faculties and departments to address strategies 

· strengthening partnerships between the School and the P&C Committee

Summary of funding activity for 2011:

Table 1 summarises the projects funded in this initial funding round, describes in brief the focus of the activity and lists the funds allocated. Our observations on this initial round are included in this report.

The pages that follow reproduce the final report received from each project, including comments from each Head Teacher on the “lessons learnt” and their perspective on  “future directions”.

Table 1: summary of funding allocations 2011

	Faculty
	Project 
	Focus of activity
	Funds allocated

	Science
	Supporting teaching & learning
	Purchase of equipment to support learning, including chemical storage cabinet 
	$3000.00

	TAS
	Equipment 
	Purchase of equipment to engage students in practical lessons (Hospitality, Textile and Design, Industrial Arts and Design and Technology)
	$3000.00

	PDHPE
	CPR
	Purchase 6 CPR manikins, to resource current courses, and extend CPR to key groups, eg P&C
	$2,286.40

	English
	Literacy
	Improve visual literacy for Y 7-10; improve the quality of related material for HSC students 
	$1191.00

	Mathematics
	Resource Enhancement
	Purchase of resources to support classroom activity/engage students
	$3000.00

	HISE
	Literacy & learning
	Develop/purchase literacy resources to better meet student needs
	$1550.00

	HISE
	Geo-technology
	Purchase resources to engage students in Geography and to increase students practical geography skills in technology
	$1426.82

	CAPA
	Music
	Purchase of texts and equipment that will support students in various courses Y7-12
	$1500.00

	CAPA
	Visual arts
	Purchase of digital camera to extend student skills in current courses; provide access by senior Visual Art students for HSC artwork submissions; and to document school assemblies and functions.
	$1538.00

	LOTE #
	Literacy
	Purchase of student texts for literacy
	$1000.00


Observations from the P&C Committee:

This funding initiative marked quite a departure for the P&C from usual practice. Considerable debate occurred within and between the meetings, and once all were assured that “we” were not imposing an agenda onto the various departments what followed was an invigorating exercise, which reaffirmed the P&C’s role in the school, positioning the committee as an advocate to support both students and staff.

The project has been successful on a number of levels:

· we have developed positive relationships with school faculties and departments

· these positive relations have provided an array of “guest speakers” at P&C meetings, to allow us to better understand how resources have been applied, and how the school priorities are reflected within faculties

· we have achieved recognition as a responsive funding alternative within the THS

· and for the most part, funding projects have been successful in their activity, enhancing learning opportunities for students, and better equipping teachers in their classroom activity 

Future allocation of P&C funds to support faculty-based activity is for determination. 

# Note from Table 1: a final report from the LOTE funded project was not available for this report

Project Title:
Equipment
Faculty/Department: Science

Project Report  

· Largest purchase was a corrosive cabinet for chemical storeroom. This has now been fitted connected to the air duct and working well. 
· Other equipment was needed but of minor expense (except for replacement microscopes) which are in use across the junior years
Lessons learnt what were the best aspects (strengths)?

· The greatest advantage to us was being able to purchase an expensive cabinet which houses only a few solutions. These are now stored safely without releasing corrosive chemicals into the store room 

Future directions / your reflections 

· Process was easy and useful as goods purchased were expensive on the whole & would normally be purchased over a number of years of saving from the faculty budget, or persevere with the old & hard to use equipment in the microscopes case!

Financial Report

	Total Amount funded
	$3000

	

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

Corrosive Cabinet

Microscopes (9)

Other

Inexpensive replacement items of equipment

Total P&C funds 




Project Title:
TAS Equipment 

Faculty/Department: TAS

Project Report  

The largest piece of equipment that was purchased was a mitre saw and a drop saw for the industrial arts department.

The Economics department has purchased an embellishing machine, which will allow students to develop their creativity

3 pasta machines and 6 sets of biscuit cutters have been purchased for Food Technology classes to use.

Due to the nature of the resources identified by Home Economic Tas the remainder of the money will be spent. Making use of the end of financial year sales, that start in the next week.  Hopefully providing extra value for money.

Future directions / your reflections 

The money was a much valued resource. Enabling the faculty to purchase resources that the faculty is normally unable to afford. Especially when we have to plan for the year ahead and the increasing cost of the raw material (food) that is required by classes. Thank you for the opportunity to purchase these extra resources and I am in the process at present of obtaining quotes and looking through catalogues for the best possible prices and value for money. Students’ quality of learning and engagement in classes benefit from your generous donation. Again thank you very much for the opportunity to purchase the resources for our students.

	Resources
	Existing resources used
	P&C funding utilised for project

	Human


	
	

	Goods and Services


	
	1 drop saw

1 Mitre saw

1 embellishing machine 

6 sets ginger bread cutters

3 pasta machine 

	Other


	
	

	Total P&C funds 
	


Project Title:
CPR Resources
Faculty/Department: Personal Development Health & Physical Education
Project Report  

· The PDHPE department were able to purchase 6 new CPR manikins and replacement  faces and lung bags.
· Head Teacher PDHPE - Gail Phillips organised the ordering and purchasing through the RLSSA
Lessons learnt:

· Strengths: The extra resources have ensured that we have been able to involve a greater number of students in CPR courses and also ensure that all staff are accredited and thus able to run specialised sports programs and overnight excursions. This has been an important outcome for all our students.

· Limitations: None in relation to the resources but storage is limited as is the time needed to ensure that all health and hygiene routines are carried out after every use. This has been partially overcome by the cooperative nature of the PDHPE staff and the value they all place on the development of these vital life saving skills.
Future directions / your reflections 

· The CPR work is embedded in our PDHPE programs (in both the junior and senior school), Staff Development Days and alternate year programs. We are hoping that there will be further opportunities to further extend the CPR work and gain maintenance funding at a future date.

· We thought the process was equitable and gave faculties opportunities that are not always readily available.

· Thank you very much to the P&C for both the opportunity and the funding. The PDHPE faculty and the students of Taree High School are very grateful. 

Financial Report

	Total Amount funded by P&C
	$2,286.40

	Total Cost                                                                      $2,372.38 (ex GST)

Balance paid by PDHPE faculty                                  $ 85.98

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

6 Little Anne Manikins @ $328.00

2 boxes of faces @ $113.00

lung bags @ 92.40 for 24

Other

Total P&C funds 

$2,286.40




Project Title:
Literacy and picture books
Faculty/Department: English

Project Report  

· Using funding from the P&C, our faculty purchased some picture books in order to improve visual literacy capabilities in our students. In conjunction with the National Partnerships funding, programs were written explicitly teaching the conventions of literacy. The resources required to support the program were provided by the P&C
· These programs are currently being trialled with year 9 
· Toni Fatherly wrote the programs(these were tabled at the last P&C meeting)
Lessons learnt what were the best aspects (strengths)?:

· The best aspects of this funding program were that we were able to expose our students to a wide selection of quality texts. Variety, engaging texts and well crafted story patterns assist students in initial engagement phases as well as in retention of information.

· There were no difficulties with the writing or delivery of the programs as we carefully allocated resources (both human and material) to this project. We will be able to re-evaluate before the end of the year, once most year 9 teachers have evaluated the unit.

Future directions / your reflections 

· As discussed at the P& C meeting our future directions involve determining three different levels within each program: “what all students should be able to do”, “what most students should be able to do” and “what some students should be able to do”. This will allow us to narrow our focus from “Visual literacy” as a general area of concern to specific areas within visual literacy. We will use NAPLAN data and student assessment tasks to assist in the narrowing of key essential skills.

Financial Report

	Total Amount funded
	$1191.00

	

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

Published Literacy resources

=$1191.00
Other

Total P&C funds 

$1191.00




Project Title:


Faculty/Department: Mathematics

Project Report  

· Resources equity

· Resources were purchased such as calculators, fraction circles, 3D shapes and solids, plain shape templates, laminated posters on skills related topics. This variety of tactile, visual and kinaesthetic resources allows students to access the curriculum from different angles.

· Adding visual stimuli to the class room reinforces basic skills and student awareness. By changing the environment for students, with skill reminders etc they will be surrounded by purposeful learning prompts.

Lessons learnt what were the best aspects (strengths)?

· The purchase of calculators gave all students equal access to resources. This enables class room teachers to deliver curriculum necessary for NAPLAN.  It ensures all students have equal access and can maintain continuity in learning.
Future directions / your reflections 

· The resources have been well received by students and staff alike. They have filled a void for staff and enabled whole class participation, compared to fractional participation previously. This has been evident in calculator exercises where staff have been able to utilise the random number generator on the calculators to simulate a data collecting activity. Not all students would have been able to access this activity previously, and the benefit to engagement and participation has been significant.
Financial Report

	Total Amount funded
	$ 2850

	

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

Calculators (80 of) $1680

Batteries $60

Plane Shape Templates $340

3D solid shapes $120

Fraction circles $360

Equivalence cards $150

Laminated Posters $140

Total                        $2850

Other

Total P&C funds 

$2850




Project Title:
Literacy and Numeracy in HSIE
Faculty/Department: HSIE

Project Report  

The faculty was able to purchase teaching resources to better engage student in the classroom. These included “Symcity “, a computer based simulation game, geographical feature location devices and most recently the purchase of a weather station which will allow for hands on learning in Geography and enhanced literacy and numeracy skills. Faculty members were involved in initial discussions and the search for resources.

Lessons learnt
It was great to be able to have access to funds which enabled us to buy these resources which under normal circumstances we would not be able to get.

There was a difficulty in finding readily accessible resources for teaching literacy and numeracy in terms of text books etc but with some thinking about what might interest students first and then looking at how resources could supplement teaching skills as well as literacy and numeracy, we are hopeful that the new resources will engage students and there will be a flow- on effect to more effective learning and improved literacy and numeracy.

Future directions / your reflections

We would like to look for more and varied resources to engage our students in their learning in History and Geography. We need to be looking all the time for resources as this became a problem in being able to find appropriate resources in the time allocated for the funding to be spent. The teachers and students will look forward to learning about and using the things which have been made available by the P&C as most items arrived late in the semester.

Financial Report
	Total Amount funded
	$ 2,976.82

	

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

Teaching resources to engage students eg. “Symcity”

Purchase of weather station

$1,426.82

$1,150.00

Unspent funds

$400.00

Total P&C funds 

$2,976.00




Project Title: Music


Project Report  

· Purchase of 5 Keyboards.
· Purchase of Senior Music Texts
· Purchase of Teaching Resource
Lessons learnt what were the best aspects (strengths)?

· The keyboards have been purchased and are being used by students in years 7-10. These have greatly enhanced the access of students to musical instruments during classes.

· The ‘An Introduction to the Concepts of Music’ texts are on order and will be used by Senior Music students. The Music faculty currently does not have any texts suitable for Music students so these will be of great value.

· The teaching resource ’In Time with Music Book 3’ is on order with the texts. It will supplement the Book 1&2 series the faculty already has. It comes with a CD of resources for electronic publication of lesson material. 

Future directions / your reflections 

· Additional Musical instruments are always a welcome addition to Music Faculties. An extra drum kit would allow for more small ensembles and groups to form, particular given the recent successes in the Taree Eisteddfod.  

· The process is fine as long as it can be kept succinct – time is ever diminishing in school.

Financial Report

	Total Amount funded
	$1580

	

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

5 x Electric Keyboards: $625

12 x Music Text: $828

1 x Teaching Text/CD set: $120

Other

Total P&C funds 

$1573




Project Title: Visual Arts Photography


Project Report  

· Purchase of Digital SLR camera and Flash kit.
· G. Curtis. 
Lessons learnt what were the best aspects (strengths)?

· The camera kit has been purchased and is in use with Yrs 9 – 11 Photography classes. It has also been used for documenting the Athletics Carnival, the Sorry Day Assembly, and by Yr12 students for their HSC artworks. These photographs have been on display in the school foyer, and will be posted on the school website and newsletter.

Future directions / your reflections 

· Another camera kit would be very useful to provide greater student access and experience. An A3 colour printer for senior student work would also be an option.

· The process is fine as long as it can be kept succinct – time is ever diminishing in school.

Financial Report

	Total Amount funded
	$1500

	

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

Nikon D3100 SLR Camera Kit:

$1155.

Nikon Flash: $355

Other

Total P&C funds 

$1500




Template: Proposal for small project funding
Please describe your project proposal under the following headings. 

1. Project Title

2. Briefly describe your activity? (approximately 100 words)

3. Why is this activity needed? (approximately 50 words)
    (Give a clear indication of the need to address this issue)

4. Who will benefit from this activity? (approximately 25 words)
5. What do you want to achieve? (approximately 50 words)
6. Who are your partners (if any)? (approximately 25 words)

      (Please list):

7. Evaluation

8. Financial Details

Please include an estimate of resources and funding requirements as follows

     (quotes are not necessary at this stage).  

	Resources
	Existing resources that will be used
	Additional resources required, including costs



	Human


	
	

	Goods and Services


	
	

	Other


	
	

	Total Amount requested (maximum $3000.00)


	


Signature of responsible officer:

Date:

Template: THS P&C Progress Report - 2011

This progress report template provides a suggested structure for your report: we’d invite you to consider a maximum of 1 page, and would welcome any photographs of your activities.  The dot-point suggestions listed below may not be relevant to your particular project – if that’s the case feel free to send in your report giving us an idea of the outcomes.

Please use the Financial Report included to detail your project expenses.

The P&C is planning to compile the progress reports into a summary report, and circulate to celebrate the various innovative approaches –


Project Title:


Faculty/Department:

Project Report  

· what happened?
· who was involved? 
Lessons learnt what were the best aspects (strengths)?

· were there any difficulties or limitations?

· any lessons learnt that would be of benefit for others to know who may be thinking of this type of activity?

Financial Report (using Financial Report table provided)

Future directions / your reflections 

· do you have plans to repeat your activity? Or to try a new direction?

· what did you think of the process?

· is there any other feedback you’d like to provide to the P&C?

Financial Report
	Total Amount funded
	$

	

	Resources

Existing resources used

P&C funding utilised for project

Human

Goods and Services

Other

Total P&C funds 




PAGE  
1
2011 funding-collated report

